Toolkit Training for Community Partners
Building Family Resiliency

Services


Presenter
Presentation Notes
The Lloydminster coalition, yllMyHome has developed this initiative and is sharing it with others. It builds on an earlier initiative developed by some AHS staff in the south called “simple connections, stronger kids” based on the idea that the simple ways you connect with children and youth make big a difference in their lives. This one is focused on family resiliency and we’re hoping it will resonate for you and be relevant in your communities. 



Outline
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We’ll start by giving you a brief overview of family resiliency, why it is so important for families and professionals and then we’ll get into the toolkit details. 


Definition of Family

Families: “two or
more individuals who
depend on one
another for
emotional, physical
and economlcal
support.

The members of the
family are

self-defined”.
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Presentation Notes
We like this definition of family. 
(Hanson, 2001b referenced in Black & Lobo 2008)

It’s important to allow families to self-define their members. 


Family Resiliency

Families as a unit have a resilience
level of their own
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Presentation Notes
The concept of resilience was originally developed by studying the positive adaptation of individuals, particularly children, under adverse circumstances.  We have now discovered that family resiliency is more than the sum of individual members’ resilience.   Families have a resilience of their own!







Discussion

Consider your own family:

" Think about a time your family
experienced something difficult.
(can be big or small)

= What helped you get through?
= When it was over

what, if anything, changed for your
family?
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All families experience stress from time to time. 
Typical life events and changes (moving, not being able to soothe a crying baby)
Unexpected events (losing a job or discovering your child has a medical problem)
Individual factors (substance abuse or traumatic experiences)
Social factors (relationship problems, loneliness, isolation)
Community, societal or environmental conditions (persistent poverty, racism, natural disaster)


Toxic stress:  experienced strong, frequent and prolonged adversity without the buffering protection of nurturing adult support.




Family resiliency

More than just coping or surviving.

It’s about bouncing forward
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Debrief: 

Reflect back to the example from the activity. Your family didn’t pull through and grow just because each person in the family was healthy and resilient. It was about more than that. 

Family resiliency is more than just getting through something tough or the successful coping of families during life transitions, stress or adversity.  It is about Bouncing forward




“The capacity of the family

| system to withstand and

3 rebound from adversity,
strengthened and more
resourceful,” (Walsh, 2003).

SIMI’LE LONNEI l‘I’s
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It is:  The Human Capacity to rise above adversity, to forge strength and growth out of searing life events.

Studies on family resiliency look at how families have coped when they’ve experienced: disaster, acute/chronic illness of a family member, migration, family member’s death, financial hardship. Results of these studies showed that: “Couples and families, through suffering and struggle, often emerge stronger, more loving, more purposeful in their lives, and better able to meet future challenges” (Walsh, 2016b). 

The key to this is that they all emerged with growth, new qualities and strengths. 





Family Resiliency

The study of resilience requires a
more soclio-ecological, integrative
approach.

Society

Communities

individual
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The study of resilience requires a more socio-ecological, integrative approach… wow! that is a mouthful…   
In simple terms what it means is that resiliency is a dynamic process with added layers of complexity.  So we need a model that reflects a more integrated, holistic approach of the individual, family, community and society.




»

Family Resiliency

One that looks at the
relationships and
Interactions between
neople, their families,
communities and society.
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A model that looks at the relationships and INTERACTIONS between people, their families, communities and society.

That is… Family resiliency isn’t just about parents having a positive impact on their children. It’s about the whole family as a group - the interactions between members and their interactions as a group with the context around them. 

The dynamic process of resilience us best understood through the context of a broader inter relational framework.

Family resilience is optimized when protective factors are strengthened at all levels

That’s where we, working in the community, can play a role.





Family Resiliency
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This illustration depicts Family Resilience as a robust and healthy tree.  It highlights how essential and necessary each domain is and how they work together to nourish and help to keep the tree alive, growing and strong.  All of which are vital in order to withstand the adverse effects of risk factors.


Models of family resiliency

Factors that
Influence family
resiliency
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Presentation Notes
What would you guess are factors that influence a family’s resiliency? 

Individual families differ in how they experience family strengths, setbacks and perceived severity of risk.  



Protective and Promotive Factors

Protective factors:
conditions or attributes of individuals,
families, communities or larger
soclety that mitigate or eliminate risk

Promotive factors:
conditions or attributes of
Individuals, families,
communities or larger society that
actively enhance well-being


Presenter
Presentation Notes
When researchers and clinicians speak of how resiliency is influenced they talk about two key concepts.  Protective and Promotive Factors.  You will have seen these as the trunk of the tree in the diagram.

Protective factors are:	conditions or attributes of individuals, families, communities or larger society that mitigate or eliminate risk

Promotive factors are:	 conditions or attributes of individuals, families, communities or larger society that actively enhance well-being

There is no universal list of key, effective protective and promotive factors. 

However, a review of recent research and literature recognizes recurrent and prominent attributes among resilient, healthy families. 




Walsh’s Key Processes in Family Resilience

Shared belief systems

" Make meaning of crisis and
challenge

" Maintain a positive outlook

= \/alue transcendence and
spirituality
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Walsh offers nine “keys to resilience” in three different areas: family belief systems, family organization and resources, and family communication. 

When considering any of these keys to resilience it’s important to acknowledge that cultural differences could affect how these ideas look in any particular family.

In the area of family belief systems, resilient families:

Make meaning of crisis and challenge�Resilient families view crisis as a shared challenge, in contrast to a philosophy of the “tough, rugged individual” getting through adversity. Relationships are extremely important in these families. They believe that by joining together with family members and others who are significant to the family, they can strengthen their ability to meet challenges. Resilient families see adversity as manageable and meaningful, something that contributes to growth and change across the life cycle of the family.

Maintain a positive outlook�Resilient families hold an optimistic view of life. By affirming family strengths and potential in the midst of crisis, families encourage their members and reinforce a sense of confidence and a “can do” spirit. Resilient families “master the art of the possible,” taking stock of the crisis situation and focusing the family’s energies on making the best of available options. This also implies acceptance of things that are beyond the family’s control.

Value transcendence and spirituality�Resilient families find meaning, purpose and connection to something beyond themselves, their members, and their immediate problems. This may be defined as the family’s moral and spiritual values that are their source of strength. Many families find strength, comfort and guidance in adversity through their connections with cultural and religious traditions. Families may also find spiritual nourishment through such things as a deep connection with nature, music or art. By seeing themselves as part of something bigger than themselves families are able to take a larger view of the crisis that they are experiencing, which can lead to a heightened sense of purpose in their lives.






Family factors influencing resiliency of children and youth

Family organization and
resources

= Flexible
= Connected

= Supported
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In the area of family organization and resources, resilient families are:

Flexible�Resilient families have a flexible structure that they can modify to fit their needs and challenges, rather than holding a rigid conception of family roles and rules. This allows the family to adapt to changes which may come about through crisis or adversity. While people often refer to “bouncing back” after a crisis, resilience might be seen as “bouncing forward.” Resilient families rebound and reorganize in the face of challenge, rather than returning to the way things were before the crisis. Strong leadership with a focus on security and some sense of predictability is needed within the family to help guide vulnerable family members through changes in the family.

Connected�Resilient families know they can count on each other during times of crisis. At the same time, family resiliency is strengthened when members respect each others’ individual differences, separateness, and boundaries. Resilient families are able to balance connectedness and separateness among family members in order to respond to changing situations within the family.

Supported by social and economic resources�Resilient families have a network of people (family, friends, neighbors) and organizations that can serve as their lifelines during challenging times. This network provides practical assistance (information, concrete services), emotional support, and connection to the larger community. Resilient families are able to recognize when they need help and make use of their network to get the help they need.





Not a typology of traits of a “resilient family.” Rather these are dynamic processes involving strengths and resources that families can access and gain to increase family resilience

Attachment
Communication
Family structure
Parent relations
Parenting style
Sibling relations
Parents’ health
Support outside the family





Prominent factors of resilient families:

Family Communication:

= Share clear consistent messages
" Openly express their emotions

= Use collaborative problem
solving.
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SIMYL{E wNe': familie®

rong


Presenter
Presentation Notes

In the area of family communication, resilient families:

Share clear, consistent messages�Resilient families “say what they mean and mean what they say.” Communication that is direct, clear, specific, consistent and honest helps all family members understand the crisis that the family is facing and encourages them to share their feelings and opinions with one another. This type of communication also sets the stage for a shared process of decision making about how the family will go forward in the face of crisis.

Openly express their emotions�Resilient families are characterized by a climate of mutual trust and encourage their members to share a range of feelings, practice empathy, and comfort one another. Resilient families look for opportunities to enjoy humor and pleasurable interactions that can serve as respite during challenging times. Encouraging family members to laugh with one another or to enjoy a pleasurable activity together can revitalize families who are under stress.

Use collaborative problem solving�Resilient families identify problems and the options available to deal with them and then make decisions as a team. Family members engage in creative brainstorming as a way to discover new possibilities for overcoming diversity, with ideas of all members respected and valued. Resilient families focus on achievable goals and concrete steps that can be taken to achieve those goals. Families build on their success as they pursue their goals and learn from things that don’t work. Through this process, families learn skills that can help them become proactive in preparing for future challenges






Our approach

Buildingg _ Empowering families and
Family ~ building their capacity to
Resiliency develop and maintain

protective and promotive
factors
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Because our goal is to help build family resiliency, we want to empower families and build their capacity to develop and maintain protective and promotive factors. 
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SC/SF - Modifiable protective factors

Personal Wellness
Togetherness
Communication
Parenting Style
Partner Relationships
Extended Family

Community
Connections
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The Simple Connections Stronger Families initiative focuses on these factors:  

These factors were chosen as they are modifiable, well-rounded and inclusive.

The project realized that we can’t really influence factors that are not within our scope.  Things like family structure, family finances, etc. 

Simple Connections Stronger Families also wanted to emphasize the contextual factors that make families unique from the individual (because there are lots of initiatives that target the individual)




Family Resiliency

Please remembetr:

. Every family is different and unique

. Families face various challenges with
changing conditions

. Healthy families should not be assumed to be
without problems

° Families have different internal and external
resources available to them

. All respond differently to challenges
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Keep in Mind:

Every family is different and unique – have to consider socioeconomic, gender, life stage, ethnicity, cultural influences on a family

It’s important to remember that resiliency is not static. It refers to both a families capacities and the process they go through. 

Each family is unique in what they need and when they need it.  Resilience will help them navigate and negotiate for what they need
(What is resilient for some is different for others. (eg. Post 911 doing nothing for some families was more effective than getting out and helping). Example – divorce – all families will experience this differently.)

External resources -it is our job to be able to offer it in a way that makes sense for them -how well systems change to meet the needs of families. IE. how well we as community coalitions and organizations can support them.  
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Why does it work?

= Reactive and
Proactive

= Capacity building

= Family-centered

= Strength-based
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We like the overall idea of building family resiliency because:

It is reactive AND proactive.  It can be done when a family is going through a hard time or done at any time to help boost them. 

It builds family’s internal capacity by creating sustainable change and developing inner resources

It is family centered and can be used for any and all families regardless of their situation

It is strength based doesn’t matter if family is “at-risk”, protective and promotive factors focus on positive things in a family that are easily accessible to all


The conceptualization of family resilience makes it clear that these are not super human families invincible to stress and adversity.



Benefits to Fostering Family Resiliency

W [T

For youth: For adults: For others:
Keeps them Provides a support  Impacts the
grounded, helps system & social ‘C’)Vgr”be'”g of
them flourish and network communities
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We have talked a bit over the last few slides about family resiliency and its importance.  To summarize:

Family resiliency is important to youth as families are the most immediate social environment for a growing child and thus have a huge impact on their development. A relationship with a caring adult is the strongest protective factor for youth. 

Family resiliency is important to adults as main source of social support. Positive relationships and resiliency promote good quality of life, positive experiences. Helps to protect against loneliness and all of the negative health impacts of that. 

Why should everyone else care about family resiliency? Strengthens our entire community. Families make up the majority of our society. In the face of disasters, will be better able to cope and get through (esp important as we cannot control things like natural disasters). 

Resilience is the ability to recover from adversity, misfortune or change and come out stronger.  




Why is building family resiliency important?

When families are aware and
understand the strengths within
themselves and their
communities, they will be more
motivated and able to engage,
advocate and utilize their
resources and skills within their
communities.
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All families have the potential for resilience!!! 

Ultimately resilience is a process of connectedness, of linking to people to people, to interests, and ultimately to life itself

Families “thrive when key protective and promotive factors are robust in their lives and communities.”




GIMPLE LONNELTIONS
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Toolkit
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Presenter
Presentation Notes
How can we as a community further develop the sense of relationships that are key to fostering resiliency.  We can use the SCSF toolkit!!!


Key Concept

Relationships are
key In nurturing
and sustaining

resilience

A family IS

relationships

meo_NS
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As we spoke about in the first series of slides.  A family is made up of relationships. Often they are the main relationships in a person’s life. 


Key Concept

The pathway or
journey of
Family Resiliency
through the
heart of your
community.
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Key message:
This tool kit helps provide suggestions and ideas to so that wherever you are, whatever you are doing you can build resiliency.  
This tool kit is not meant to be a one time use thing, it is meant to be a way of life, a way of embedding concepts into how one lives.  The pathway/journey of family resiliency through the heart of your community..

Represents different Albertan settings and family activities. This can be divided into 8 separate images, each focusing on one of the protective factors (and one on overall family resiliency). 
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Family Resiliency — Overview puzzle

~~— Families providea All families are
- source of comfort unique and
will cope
differently
with
challenges.

A family is two or more
people who depend on
one another.

Pets count too!

$
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Let’s travel the pathway to explore the 8 puzzles that are contained within the larger design.  

The key message or protective factor is noted on the pathway.  The first message is our overall theme: 
Family resiliency is your family’s ability to cope with life’s challenges and to bounce forward from difficult times.  

The ideas around the Key message are some specific suggestions to give to families to promote each particular factor.

Families provide a source of comfort and security. 
All families are unique and will cope differently with challenges.
Relationships with caring, supportive people are important for your family’s well-being.  
What are your family’s strengths?  Nurture them to help your family thrive. 
Every family has problems.  Getting through them together makes your family stronger.  
A family is two or more people who depend on one another.  Pets count too!  




Personal Wellness

Say hello to each
today

Take 3 deep breaths
to help manage
strong emotions.

Write down
3 things 8
you are -l
grateful
for.

~

‘ family be resilient.
\i helps your
of \10\“58

Be kind
to yourself.
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Personal Wellness:  Taking care of yourself helps your family be resilient.  
Recognizing that self-care is important for individuals and that parents & caregivers have an opportunity to model good 
Self-care practice for children and youth.  

Some simple ideas are shared on how individuals can take care of themselves.  

Take 3 deep breaths to help manage strong emotions.  
Say hello to each person you pass today.  
Take a 10 minute walk every day.  
Write down 3 things you are grateful for. 
Do something for yourself today.  
Be kind to yourself. 
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Togetherness

Learn about your family's Daily rituals
~culture and traditions like bedtime
and practice them often. o

Eat together
as a family
whenever
you can.

Play a game
together instead
of watching
a movie.

Take turns planning
a weekend family
activity.

NECTIONS
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Sense of belonging, closeness, unity, working as a team
“families who play together, stay together” (Black & Lobo, 2008)

Key message:  A sense of togetherness builds family resiliency.  

Is important to have:
Routines and rituals – meal times, bed time routines
To have shared recreation
To spend time together (quality time not ‘passive’ time), protect time for this
Manage ‘time strain’ by using chores or commutes for connecting
Traditions – emphasize belonging, sense of meaning and identity for families

Simple messages that will assist families in building this protective factor include: 
Eat together as a family whenever you can.  
Play a game together instead of watching a movie. 
Take turns planning a weekend family activity. 
Learn about your family’s culture and traditions and practice them often.  
Daily rituals like bedtime stories are comforting.  
Take time to relax together.  
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Communication

Explain the situation so
everyone understands
and knows what
to expect.

When times are
busy, use a

car ride
to talk.

Listen with understanding s
and empathy. gmrl;lf"‘f:,;,.;n:s


Presenter
Presentation Notes
Effective family communication fosters positive relationships, helps solve problems and lowers stress. 
Important to: 
Be clear and consistent
Open
Caring
Collaborative in problem solving
Appropriate (age appropriate etc.)

The key message on the pathway is:  Healthy communication builds family resiliency. 
 
Talk about problems and brainstorm solutions together. 
Laughing together is a great way to feel close. 
Listen with understanding and empathy.
When times are busy, use a car ride to talk.  
Explain the situation so everyone understands and knows what to expect.  
And my personal favorite:  
A hug may be more powerful than words. 



®

Parenting Style

Be part of your child’s

activities and school
e community.

Celebrate the small, Making mistakes is ok.

good things that ool Talk with your child about

EBDDBH each what they have learned.
ay.

ghu'\\ds family resiliency.
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Parenting Style – considering the number of families with children, we felt this couldn’t be left out.  

Positive parenting builds family resiliency.  
Celebrate the small, good things that happen each day.  
Be part of your child’s activities and school community.  Making mistakes is ok.  
Talk with your child about what they have learned.  
Decide on rules and consequences and stick to them.  
Apologize when you are wrong.  
Help your child understand and express their emotions.  




Partner Relationships

It's ok to disagree.

Be kind and
respectful when
you do.

Be honest about
your feelings and
listen openly to
each other,

Show love and

Take interest in the : affection
: in the ways

q things your partner
: : your partner
enjoys or try something likes

‘"’"E..‘f,'i':fmf' new together.
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Partner Relationships – meant to be inclusive of couples without children
Positive, healthy relationships build family resiliency.  
Be open – address and resolve conflict respectfully
Communicate love and affection
Spend time together/spend time apart
Work as a team

Simple ideas: 
Work together as a team to make decisions.
Celebrate good news together. 
Be honest about your feelings and listen openly to each other. 
Take interest in the things your partner enjoys or try something new together. 
It’s ok to disagree.  Be kind and respectful when you do.  
Show love and affection in the ways your partner likes.  





»

Extended Family

Ask your family elders to
Create a family share their life stories.

photo album together. .
® c"""ectians to extended fa

Plan events for the
whele family-tocelebrate. -
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Extended family - meant to encourage support networks and be encompassing of all family types & to emphasize that relational piece
Widens a family’s network of support

The key message:  Connections to extended family builds your family’s resiliency. 

Connect/be involved in each other’s lives
Share experiences/celebrate together
Lean on each other for support/offer support – help with transitions

Find creative ways to connect with family (call – skype – facetime – social media – visit) 
Be a cheerleader for the children in your extended family.  
Ask your family elders to share their life stories. 
Plan events for the whole family to celebrate. 
Create a family photo album together 
It is a sign of strength to ask for and accept help.  
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Community Connections

Explore the programs
in your community and
share what you find out
with others.

Volunteer for an
activity you like
or service you
care about.

Call 811 for
health information.
Call 211 for community
services and supports.
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Community connections – access to community resources, services, supports – links to others in the community, other families, etc. 
Families can’t just be isolated units, better to interact with the community around you. 

Community connections can provide practical assistance, emotional support and connection to others. 

Take advantage of opportunities to make new friends, help others and contribute to something outside of yourself. Get to know your neighbours, volunteer in your community and use community programs and supports.   

Community connections build family resiliency.  
 
Volunteer for an activity you like or service you care about.  
Attend or organize an event in your community. 
Call 811 for health information.  Call 211 for community services and supports. 
Explore the programs in your community and share what you find out with others. 
Invite your neighbours to go to the park.  
Pass on toys or clothes that you’ve outgrown to others.  
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The image in full with all the content showing lines where the puzzles separate.
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Available to you as our community partners:

Ready for you to use:

1. All graphics to create
resources

2. Link to digital puzzles

3. Colouring, activity pages &
handouts ready for print.

4. Letterhead to create your
own activity pages &
handouts.

5. Training Power Point to share
this resource with community
agencies
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Here is what we are providing to you as community leaders in this initiative:
*NOTE it is up to you to secure the funding you need to print/produce materials

Wanted something versatile, relevant across the board, concurrent, cost-effective. 

1.  All puzzle graphics to create resources
           Graphics – what can you make with these? Floor cloth, 8 x 10 puzzles, 16 x 20 puzzles, 48 x 96 floor puzzle
	 Lorelee to give more examples here.
      Link to digital puzzles
Colouring, activity pages & handouts ready for print.  
Letterhead to create your own activity pages & handouts. 
Training Power Point to share this resource with community agencies



Giant Puzzle




®

16 x 20 puzzles made out of sintra (8 x 10 also available)
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This link can be clicked on during the presentation to take you to the yllmyhome website and order form for demonstration.


Coloring Pages

»
‘ ! ! ARN A Explore the programs
o '\.\ in your community and
7Y share what you find out
£ with others.

Volunteer for an
activity you like
Or service you
care about,
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Invite your neighbours
to go to the park.

organize an event
in your community.
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Call 211 for community
services and supports.
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This link can be clicked on during the presentation to take you to the yllmyhome website and order form for demonstration.
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This link can be clicked on during the presentation to take you to the yllmyhome website and order form for demonstration.


Available to you as our community partners:

Coming March 1, 2018

1. Social media strategy &
Images

Newsletter inserts
Placemats (81/2 x 14 B&W)
Bookmarks

Graphic design for pop-up
banner

6. ...more cool stuff coming...

bk WD
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Here is what we are providing to you as community leaders in this initiative:
*NOTE it is up to you to secure the funding you need to print/produce materials

Wanted something versatile, relevant across the board, concurrent, cost-effective. 

1.  All puzzle graphics to create resources
           Graphics – what can you make with these? Floor blanket, tablecloth, floor mat, wood blocks etc. 
	 Lorelee to give more examples here.
Link to digital puzzles
Social media image files (each of the 8 puzzles with messages & logo at the bottom)
Colouring, activity pages & handouts  ready for print.  
Big Ideas (suggestions for how to apply toolkit in your community)
Training Powerpoint to share this resource with community agencies
Community Resource Template
FAQ page for designer and printer with contact info



Sample social media file

YLLMyHome added a new photo to the album: Simple uee
" Connections.

Published by Hootsuite [?] - October 29, 2017 - @

#simpleconnections #resiliency #strongerfamilies #yllmyhome

Explain the situation so
everyone understands
and knows what
{6 axpecl.

When times are
busy, use a

par ride
1o talk

Listen with understanding
and empathy

HELTIGHS
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This link can be clicked on during the presentation to take you to the yllmyhome website and order form for demonstration.
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Tool Kit

To view the toolkit visit:
http://www.yllmyhome.com/simple-

connections-order-form/



Presenter
Presentation Notes
This link can be clicked on during the presentation to take you to the yllmyhome website and order form for demonstration.

http://www.yllmyhome.com/simple-connections-order-form/

Project Evaluation
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Presentation Notes
One way of applying this initiative would be to package some of the materials into a toolkit
Lorelee can provide costing – can pick and chose which pieces they want to add

3. Activity books – contents can look different


Ways to Use the Toolkit

= Toolkit for family-serving
agencies

= Conversation starter for
families, parents, community


Presenter
Presentation Notes
Conversation starter:
In a group setting or with individual clients 
What resonates with you? What is something you do well? What is something you want to work on?
Asking all family members
Noting cultural differences

As part of a larger strategy or community initiative.



Best practice in prevention/health promotion

= Skill building
* Empowerment
= Participatory



Presenter
Presentation Notes
Skill building – talk about ways/strategies to implement some of the information, what tools might they need to be able to improve on some of the areas?
Empowerment – highlighting what they do well, encourage them so they are motivated to take action
Participatory – done with them, not told to them so that it is relevant for them and they feel a sense of commitment to the material; Family centered approach – can tailor how you deliver the messages and what stands out for each family
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Presentation Notes
Research references available through your local AHS Addiction and Mental Health Community partner (on the COP shared drive). 
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